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Together towards National Cycling Strategy



• Cycling community in Serbia (activists, sport clubs, cycling enthusiasts)

• Interested institutions (Public health institutions (institutes), Province of Vojvodina, 

Serbian Roads, Ministry of Environment protection, Ministry of Construction, 

Transport and Infrastructure)

• NGOs - activists cycling organizations (Street for Bikers, Novi Sad bike initiative, 

Safe Pathways etc.)

• Sport Clubs - cycling sport clubs and unions

• Cycling Enthusiasts - people who are dedicated towards cycling 

People Gathering
How we found those "who cares"



• Pandemic measures - no live meetings!

• Government institutions - specific working (time) regime

• Tight schedules of all group members

• Starting from white paper or...?

• Who really takes care???

First obstacles
How we could get these people for meeting?



Meetings before meetings
How we could be effective and time scaled?

• Small team of experienced 

proffessionals - to prepare the first 

draft of the National Cycling Strategy

• Respond to all institutional 

requirements and to align with 

Danube Cycle plans guidelines



• No Viber/WhatsApp groups - too much information in the narrow windows!

• Regular emails - fighting with SPAM policies

• Google Drive - all data on one place and specific list of emails who can access

• Recommendations for new members from all group participants - from the beginning

• Newsletter made for specific group - various info about cycling and related issues

First steps forward
How we could communicate more efficiently?



NCWG Newsletter
Informative, educative, bank of knowledge



NCWG Database
All in one place



NCWG Meetings & Discussions
Productive, constructive and positively oriented



Hvala!

Děkuji!

Thank you!

Vladimir Djumic, vladimir.djumic@danubecc.org
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